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Beginnings 

Doncaster’s Crisis Alternatives Alliance

•In 2018 PFG, Doncaster Mind and Open Minds came together for a brief 

but successful pilot in Christmas 2018 of what would later become Safe 

Space. 

•2019 DCCG worked with DMBC to pilot 3 crisis alternative services, each 

adopted by a different provider: 

•PFG = Safe Space 

•Doncaster Mind = HIU 

•Open Minds = IMP;ACT 

•In 2021 Evaluations led to commissioning of the alliance pathway. 

•In 2022/2023 the alliance was expanded to include Doncaster Mind’s 

well-being service, and DRASACS adult counselling service. 



Challenges 

Doncaster’s Crisis Alternatives Alliance

• VCFE are culturally in competition for resources and 

funding. Breaking this culture to create a true alliance 

would take time. 

• Distinct organisations had their own languages, 

pathways, cohorts and ways of working. 

• Managing and sharing risk across pathways and the 

alliance, with a pandemic throwing a curve ball. 

• Bringing a new organisation (DRASACS) into an 

established alliance. 



Collaborations and Alliance Building  

Doncaster’s Crisis Alternatives Alliance

The key to change has been alliance members building 

relationships. This includes: 
• Alliance Hub 

• MDTS – case reviews and shared working around 

individuals 

• Shared Learning e.g. Staff induction 

• Joint communications plans 

• Awards nominations – shortlisted for HSJ 2022 

• Shared working, recognising themes, gaps, and sharing 

resources eg LGBT work 

• Collaborative events 
• Developing a shared vision and mission statement 



To work together and with all agencies across 

Doncaster to empower people to reach mental 

wellness by placing their recovery at the heart of 

all we do. 

Vision 

Doncaster’s Crisis Alternatives Alliance



The community-based Doncaster’s Crisis Alternatives Alliance 

Mental Health Alliance Hub, is a multi-agency strong, reliable 

partnership. 

We present an alternative for the people of Doncaster, 

ensuring that no front door to mental health support is closed when 

people need it the most.

The alliance supports individuals at any point on their mental health 

journey to recover from crisis, restore emotional resilience and 

prevent deterioration. 

Mission Statement 

Doncaster’s Crisis Alternatives Alliance



Doncaster’s Crisis Alternatives Alliance: 

Members 

Doncaster’s Crisis Alternatives Alliance

City of Doncaster Council

Doncaster & Bassetlaw Teaching 

Hospitals NHS Foundation Trust

Doncaster Mind

Doncaster Rape and Sexual Abuse 

Counselling Service

NHS South Yorkshire Integrated 

Care Board NHS Foundation Trust

Open Minds Counselling Services 

People Focused Group

Rotherham Doncaster and South 

Humber NHS Foundation Trust 



Governance and Oversight Diagram 
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Recovery + Aftermath 

Restoring + De-escalation 

Resilience + Prevention 

Doncaster Mind 

Well-being Service 

One to one and group work 

DRASACS 

Adult Therapy and ISVAA Service 

One to one and group work 

PFG 

Safe Space Peer Support Service 

Immediate response to crisis 

Doncaster Mind 

HIU Service 

One to one for people frequently 

attending emergency services 

Open Minds 

IMP;ACT Service 

One to one support for people who 

have attempted suicide 



Doncaster’s Crisis Alternatives Alliance:
One Front Door 

Doncaster’s Crisis Alternatives Alliance

• One Front Door – feedback has shown the need for a centralised 

approach to moving people throughout the alliance. 

• Each service has their own referral process for initial contact, you 

would refer to the most appropriate front door service 

• DRASACS for survivors of sexual harm, or their family members 

• IMP;ACT within 12 months of a suicide attempt 

• Doncaster Mind Wellbeing Service for people with mental health and 

wellbeing needs 

• HIU for people who attend A&E more than 5 times a month – referred 

directly by A&E 

• Safe Space for people in crisis – referred directly by the crisis team, 

police or ambulance services 

• We move people between alliance service appropriate to their 

needs as those needs emerge 



Doncaster’s Crisis Alternatives Alliance: 
Next steps and future goals 

Doncaster’s Crisis Alternatives Alliance

• The Alliance Hub are working towards a combined 

model of governance and working, with the 

possibility of developing as a formal collaborative 

towards future funding. Further opportunities for 

working together and sharing resources are now at 

the heart of our approach. 

• Building closer relationships and raising the profile 

with wider alliance partners; DBHFT, RDASH, Primary 

Care and Social 



Doncaster’s Crisis Alternatives Alliance

please save questions for after the individual 
presentations 
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