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Background 
As part of the new way of working for Team Doncaster, the Inclusion & Fairness Forum 
Leadership Team (I&FFLT) were tasked with producing a collective, overarching Equality, 
Diversity & Inclusion Statement to capture the essence and significance of recent events, 
whilst encouraging each of the member organisations to do more to tackle inequality, 
disadvantage, bias and racism through their own policies, processes and practice. 

 

Approach 

The Inclusion & Fairness Forum Leadership Team produced a draft statement and 
launched a consultation process to provide an opportunity for individuals to have their say.  
The consultation commenced on 11th August and ran for four weeks.  The consultation was 
launched via the Doncaster Talks platform. In order to meet the responsibilities within the 
Public Sector Equality Duty, a diverse range of consultation methods were used: 

• We offered residents the opportunity to telephone us for a paper copy 

• The Council’s Stronger Communities Teams placed 300+ posters in prominent 
places across the whole of our borough 

• The Communication’s Cell  embedded the consultation across Team Doncaster 
organisations 

• Voluntary Action Doncaster sent out an e-bulletin to their 1,600 members 

• The link to the consultation was included in an  Council E- Covid Update and was 
emailed to 97,000 email addresses 

• We advertised and conducted 2 face to face drop-in sessions at the Civic Office 

• Team Doncaster Gold have been provided with the link to Doncaster Talks 

• The I&FF now have Facebook and Twitter account 

• The I&FFLT delivered poster’s to prominent faith settings in Doncaster Centre, 
including Mosques and Churches.  

 
The I&FF were keen to encourage views from across a broad spectrum of individuals and 
communities.  During the four week consultation, the equality profile of respondents was 
reviewed so that under represented personal characteristics could be targeted. 
 
The I&FFLT were disappointed with the low level of responses received by the end of the 
consultation, although it was recognised that an extensive consultation exercise had been 
undertaken. As result, a question and answer zoom ‘drop in’ session was arranged to offer 
individuals an additional opportunity to have their say (13 people attended). Although this 



was only advertised for a few days before the session it was important to the I&FFLT to 
offer this further session. 
 
The I&FFLT feel that pre-Covid a large part of the consultation would have been through 
personal contact, workshops and focus groups within individual communities. Looking 
forward, it is hoped that future activity can utilise this approach to yield a higher response. 
 
  

Results 
Responses 

 

 

 

 
Key Findings 
UNDERSTAND 

• Appreciate the diverse needs of people to make our information, services and 
products more accessible and inclusive 

• Identify specific barriers that may exist and take action to minimise them where 
possible 

 
 
 
 
 
 

(Key words used in the feedback) 
 
94.29% of respondents felt the content for ‘Understand’ was important to them. There was 
support for the need to gain an understanding and have an openness to continually review 
our understanding. There was also an interest in receiving more information on how we 
plan to make things more accessible. In particular, there was concern raised over the use of 
‘where possible’ when talking about the identification of barriers and an expectation of more 
commitment in this area. A ‘top down will do’ approach was mentioned with a preferred 
approach being ‘working with’. There was a feeling that we needed to start by building trust 
and work with communities. 
 
In response to the comments we have emphasised our commitment to reducing barriers 
and added an activity around trust building and relationships with and between 
communities. 
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REVISED ‘UNDERSTAND’ 
• Appreciate the diverse needs of people to make our information, services and 

products more accessible and inclusive. 
• Identify specific barriers that may exist and commit to taking decisive action to 

minimise the impact  
• Enhance relationships between communities to promote understanding and 

build trust  

 
 
LISTEN 

• Identify unrepresented group and encourage participation 
• Make evidenced based decisions and champion diversity  
• Ensure consultations are fully accessible and appropriate  

 
 
 
 
 
 

(Key words used in the feedback) 
 
91.43% of respondents felt the content for ‘Listen’ was important to them. Respondents 
were pleased to see an option of paper copies but also suggested different languages 
being available. Many felt the identification underrepresented groups is key as is how we 
will engage with them and how we ensure they are accessible. Listening is a good place to 
start for trust to take root and growth to begin. There was a view that people need to feel 
and see that their voice is important and can make difference. 
 
 
In response to the comments we have 
 
REVISED ‘LISTEN’ 

• Identify under represented and hard to reach communities  
• Strengthen our understanding, encourage participation and nurture growth 
• Make evidence based decisions and champion diversity 
• Ensure consultations are fully accessible appropriate to need. 
• Empower people to know that sharing their experience and voice will make a 

difference 

 
 
REPRESENT 

• Review the diversity of our workforce in order to identify areas of improvement and 
set ourselves equality targets 

• Ensure that equal opportunities are integral to our recruitment process 
 
 
 

 

(Key words used in the feedback) 



94.29% of respondents felt the content for ‘Represent’ was important to them. The majority 
of comments were supportive of improving the diversity of the workforce and provided their 
views on why this was important and gave views of the current position. Just as important 
was a fair and equal recruitment process. There was a lot of comments received around 
how these activities would be monitored and evaluated, this is covered in the role of the 
Inclusion and Fairness Forum. 
 
In response no amendments have been made. 
 
 
 
REACT 

• Focus on key areas identified as part of ‘Doncaster Talks’ consultation – health, 
jobs and skills, feeling part of the community 

•  Zero Tolerance on racial discrimination 
 
 
 
 
 
 
 
 

(Key words used in the feedback) 
 
95.71% of respondents felt the content for ‘React’ was important to them. An overwhelming 
number of respondents wanted to see zero tolerance on all forms of discrimination and not 
just racism. There was a view that the heading ‘react’ needed to be more proactive, rather 
than reactive, and only responding when something had already happened. 
 
 
In response to the comments, we have renamed this section to ‘Act’ to reflect a proactive 
approach. And as almost all responses reference zero tolerance across all areas of 
discrimination, this has also been amended. 
 
 
REVISED ‘ACT’ 

• Focus on key areas identified as part of ‘Doncaster Talks’ consultation – 
health, jobs and skills, feeling part of the community 

•  Zero tolerance on all forms of discrimination 
 
 
 
EDUCATE 

• Deliver training on Cultural Competence and Unconscious Bias 
 
 
 
 
 

(Key words used in the feedback) 



92.86% of respondents felt the content for ‘Educate’ was important to them. The feeling 
was that unconscious bias was a good place to start but could then lead to a whole range of 
training and awareness. It is also important to embed this into our working culture and 
include more reflective practice. There was some confusion around the meaning of 
unconscious bias and cultural competence. Respondents wanted to see something in this 
section that reflected an enabling environment, where people can speak openly and feel 
respected. 
 
 
In response to the comments received, we have separated the bullet point to allow for a 
more detailed description of the key terms and included an additional a point to reference 
the importance of promoting an open and safe environment. 
 
 
REVISED ‘EDUCATE’ 

• Raise awareness and deliver training to understand, communicate and 
effectively interact with people across cultures. This is referred to as Cultural 
Competence 

• Raise awareness and deliver training to highlight social stereotypes about 
certain groups of people. This is referred to as  Unconscious Bias 

• Promote and endorse a sense of belonging to make all groups and individuals 
feel respected and valued 

 
INCUSION & FAIRNESS FORUM 
Our purpose is to increase understanding of the challenges related to inclusion and fairness 
of local people, from all walks of life, whilst shaping and promoting the work of the council 
and its partnership boards. We will:  

• Support the delivery of change within services   
• Advise and signpost communities and individuals 
• Undertake the role of  ‘critical friend’ to help partners shape and deliver the 5 

commitments;  
• Assist partners in reaching and engaging with communities, especially 

unrepresented and/or hard to reach groups 
 
 
 
 
 
 
 
 
 

94.29% of respondents felt the role outlined for the Inclusion and Fairness Forum was 
important to them. Respondents commented that this seems like a lot of work. 
Communication will be key as will ensuring others know when and how they can get 
involved. Senior managers within the partnership will need to champion EDI. We need to 

(Key words used in the feedback) 



facilitate the scrutiny of services by users to give weight to findings and utilise a co-
production approach. 
 
In response to the comments we have taken out ‘critical friend’ and replaced it with more 
relatable words. We have included an additional bullet point to show that the I&FF would 
have the confidence to tackle sensitive issues and represent communities. 
 
REVISED ‘INCUSION & FAIRNESS FORUM’ 
Our purpose is to increase understanding of the challenges related to inclusion and 
fairness of local people, from all walks of life, whilst shaping and promoting the work 
of the council and its partnership boards. We will:  

• Support the delivery of change within services;   
• Advise and signpost communities and individuals;  
• Encourage and support partners to shape and deliver the 5 commitments 

whilst providing honest and candid feedback 
• Assist partners in reaching and engaging with communities, especially 

underrepresented and/or hard to reach groups 
• Have the confidence to lead courageous conversations 

 
Respondents Profile 
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RELIGION SEXUALITY DISABILITY 



 
We at Team Doncaster believe people and the organisation works best when equalities, diversity and inclusion is 

valued and promoted within the culture and leadership.  We value the strength that comes with difference and the 
positive contribution that diversity brings to our community.  

 We commit to: 

 

 

UNDERSTAND 
• Appreciate the diverse needs of people to make our information, services and products more 

accessible and inclusive. 
• Identify specific barriers that may exist and commit to taking decisive action to minimise the impact  
• Enhance relationships between communities to promote understanding and build trust  

 

LISTEN 
• Identify under represented and hard to reach communities  
• Strengthen our understanding, encourage participation and nurture growth 
• Make evidence based decisions and champion diversity 
• Ensure consultations are fully accessible appropriate to need. 
• Empower people to know that sharing their experience and voice will make a difference 

 

REPRESENT 
• Review the diversity of our workforce in order to identify areas of improvement and set ourselves 

equality targets 
• Ensure that equal opportunities are integral to our recruitment process 

 

ACT 
• Focus on key areas identified as part of ‘Doncaster Talks’ consultation – health, jobs and skills, 

feeling part of the community 
•  Zero Tolerance on all forms of discrimination 

 

EDUCATE 
• Raise awareness and deliver training to understand, communicate and effectively interact with 

people across cultures. This is referred to as Cultural Competence 
• Raise awareness and deliver training to highlight social stereotypes about certain groups of 

people. This is referred to as  Unconscious Bias 
• Promote and endorse a sense of belonging to make all groups and individuals feel respected and 

valued 

 

 

 

 

The Inclusion & Fairness Forum 

 

 

Our purpose is to increase understanding of the challenges related to inclusion and fairness of local people, from all 
walks of life, whilst shaping and promoting the work of the council and its partnership boards. We will:  

• Support the delivery of change within services;   
• Advise and signpost communities and individuals;  
• Encourage and support partners to shape and deliver the 5 commitments whilst providing honest and candid 

feedback 
• Assist partners in reaching and engaging with communities, especially underrepresented and/or hard to 

reach groups 
• Have the confidence to lead courageous conversations 

 

QUALITY, DIVERSITY & INCLUSION STATEMENT 
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