
FairShares – a cooperative and collaborative approach representation and support



FairShares

What is it?

FairShares is a brand and development model for self-

governing social enterprises operating as companies, 

co-operatives, partnerships and associations that 

integrate founder, worker, user and investor interests in 

ventures that build social solidarity and advance 

sustainable development.
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Why are we talking about it?

In Phase 1 of the Voluntary, Community and Faith 

Sector Design Project in Doncaster, YOU told us that 

you wanted an organisation that was cooperative and 

collaborative and that ensured representation and voice 

at strategic level across Doncaster so that the VCF 

Sector would be able to influence change and work 

together to support each other.

FairShares meets these requirements
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Values and Principles
1. Wealth and power sharing amongst primary stakeholders
Structuring companies, co-operatives, associations and partnerships to advance equality and equity between members, 

stakeholder groups and trading partners. Wealth created is shared fairly amongst founders, producers, users and investors to 

promote mutuality and reciprocity. 

2. Specification of social purpose(s) and auditing of impact(s)
Empowering members through the constitution to establish and evaluate social value creation (such as specific improvements 

to their own, their community’s and the wider environment’s health and well-being).

3. Ethical review of the choice of goods/services offered 
Encouraging members to think carefully about the well-being that their joint enterprise creates (or could create) through 

designing and offering products and services.

4. Ethical review of production and retailing processes 
Developing products and services using production and retailing processes that positively affect members, society and the 

environment.

5. Social democratic ownership, governance and management 
Extending ownership amongst all primary stakeholders who are directly affected by operations so that they have a clear right 

to participate in decisions on how the (natural, human, social, intellectual, economic and financial) capital they contribute is

managed.
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What does it look like?

The legitimate interests of 

these primary stakeholders 

is recognised Founders

Labour

Users

Investors
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How to we begin?
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What do we mean by wealth?
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Initial Social Audit

This survey asks a series questions related to six key 

questions. Together, they gather initial information about 

social purpose and impact, ethics and values, and social 

democratic governance. It is usually the starting point 

for further work developing stakeholder’s understanding 

of social enterprise and prepares a group of people to 

contribute to the creation of a FairShares Canvass.

https://fairshares.coop/wp-content/fairshareslabs/V3.0-07-English-FairSharesCanvass.pdf
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Key questions

What is the purpose of Voluntary Action Doncaster?

Who are the primary stakeholders?

What values and principles guide the choice of 

goods/services offered?

What values and principles guide the choice of 

goods/service consumed?
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Finding out more about FairShares

http://www.fairshares.coop/

Rob Jameson and Eric Doriean of Mass Mosaic 

registered AnyShare Society as a FairShares Company 

in the USA (January 2016) – watch their video on 

YouTube:

https://youtu.be/K2HWpl4eXII

http://www.fairshares.coop/
https://anyshare.coop/
https://youtu.be/K2HWpl4eXII
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Thank You

Any Questions?

voluntaryactiondoncaster@gmail.com

01302 965459

mailto:voluntaryactiondoncaster@gmail.com

