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1. Background 

Doncaster Council and NHS Doncaster CCG commissioned the Innovation Unit to engage 

with and talk to the Voluntary, Community and Faith Sector in Doncaster about the current 

state of the Sector, what could be improved and what needed to be done to make it happen. 

There was considerable engagement and involvement from the Sector in the large scale 

sessions developed by the Innovation Unit. The outcomes of the work that the Innovation 

Unit led on, culminated in a collective vision for the future of the Voluntary, Community and 

Faith Sector in Doncaster: 

● Working as a team to give people a better life. We are Team Doncaster 

● Working together to make sure people in Doncaster have choice and control in how they 

live their lives 

● We work together and care together to improve the lives of the people of Doncaster 

The final report produced by the Innovation Unit – “Working together to ensure that 

Doncaster and its people thrive” – pulled together all the information from the large-scale 

events and identified 10 principles for the development of the Voluntary, Community and 

Faith Sector: 

1. We are passionate about helping the people of Doncaster 

 

2. We build and maintain genuine and trusting relationships 

 

3. We put the people of Doncaster at the centre 

 

4. We work with people’s strengths and build on these 

 

5. We collaborate and co-produce wherever possible 

 

6. We work together to support each other 

 

7. We recognise and respect the contribution of everyone 

 

8. We all share a common vision 

 

9. We create smooth joined up services for those around us 

 

10. We learn, develop and evaluate practice 

https://doncaster.moderngov.co.uk/documents/s20215/VCF%20sector%20report.pdf
https://doncaster.moderngov.co.uk/documents/s20215/VCF%20sector%20report.pdf


The Innovation Unit, Doncaster Council and NHS Doncaster CCG supported a series of 

follow up sessions that were focussed on ideas into action in order to plan how to put the 

vision, developed by the Sector, into action. These sessions were not as well attended as 

the large-scale events but there was commitment from 12-15 organisations. 

From these action-focussed development sessions, the key building blocks of the Voices of 

Doncaster project and design team were proposed, discussed and agreed by 

representatives from the Voluntary, Community and Faith Sector: 

● The future of the Voluntary, Community and Faith Sector in Doncaster should be the 

responsibility of the Sector 

● The Design team should come from the Sector and be representative of the Sector 

● The Design Team should have the freedom to develop the project to deliver the agreed 

outcomes 

● The Design Team should be funded appropriately for their time commitment to the 

project 

The Voices of Doncaster Project Team were recruited through an Expression of Interest 

process where local Voluntary, Community and Faith Sector organisations supported a 

member of their staff team apply to be part of the project. The Expression of Interest process 

was put out to the Sector and submissions reviewed by Commissioners in early 2019. 

The Voices of Doncaster Team was put in place in Spring 2019 and each member of the 

team committed to give 1.5 days per month to work on the Voices of Doncaster project. 

2. Voices of Doncaster 

The five-strong team, recruited from the Voluntary, Community and Faith Sector in 

Doncaster, had a clear understanding of their remit and the project as set out in the 

specification developed by the Commissioners: 

1. A clear recommendation 

for the form for a new 

democratic model/structure 

To unite, strengthen and add value to the VCF sector 

and enable Team Doncaster/partners to engage with 

the sector in a more co-ordinated way   

2. A clear plan for how the 

model/structure will be 

sustained 

To build a structure which will serve Doncaster for the 

long-term, as opposed to a short-term initiative which 

is dependent on certain funding streams/ not 

embedded within the Doncaster partnership landscape   

3. Evidence of buy-in from 

the sector and commitment 

from partners that they will 

support the structure once 

established   

To ensure that the structure is successful and meets 

the requirements of stakeholders  

4. Clear identification of 

how the structure will align 

with/complement existing 

initiatives which are 

building capacity in the 

VCF sector  

To ensure that the structure is serving a clear, distinct 

purpose and is not duplicating or competing with work 

elsewhere (e.g. within third sector alliances such as 

Expect Youth/Social Isolation Alliance or sector-led 

organisations working in this space, namely Voluntary 

Action Doncaster)  



5. Evaluation and learning 

from the design process  

To inform the ongoing partnership journey, share 

approaches and lessons learned that may be 

replicated/adapted in future projects  

 

The Voices of Doncaster project team developed a project plan that was made up of four 

distinct phases: 

● Phase 0 – Recruit to and development of the Project Design Team – Voices of 

Doncaster. This was completed by Doncaster Council and NHS Doncaster CCG in 

Spring 2019 

● Phase 1 – Agreeing design principles for the project 

● Phase 2 – Options appraisal and review of potential models 

● Phase 3 – Preferred model, implementation plan and costs 

 

3. Phase 0 – Using the evidence based to recruit the Project Team 

Doncaster Council and NHS Doncaster CCG developed Expression of Interest forms and 

background information about the project. This was shared with the Voluntary, Community 

and Faith Sector and from the applications received, five were identified to become part of 

the Design Team: 

Andrew Goodall – Healthwatch Doncaster 

Callum Dixon – Doncaster Alcohol Services 

Glen Monks – Greenheart Man Project 

Joanne Ward – North Doncaster Development Trust 

Marie Ledbitter – Workers Education Association (WEA) 

The background evidence-base and the associated Expression of Interest documentation 

is included in Appendix 1 

4. Phase 1 – Developing and agreeing the design principles for the project 

In order to move the project forward, the Design Team identified a series of design principles. 

The design principles were then shared with the Voluntary, Community and Faith Sector in 

Doncaster through an online survey and a series of face-to-face, drop-in conversation 

sessions in community locations across Doncaster. 

Participation in the face-to-face sessions was limited and there were only 20 organisations 

who responded to the online survey but there was a lot of thought and detail put into the 

responses received.  

Outcomes from this initial engagement enabled the following Design Principles to be agreed: 

Adaptable 

“Making sure that the approach to engagement and involving people can be adapted and 
changed easily. Empowering VCF to represent and share their views.”  
 
“Prepared to take account of the many differences between individual groups in the VCF 
sector” 
 



Inclusive  

“No matter what the size of the organisation they should have a seat at the table.”  
 
“Have an understanding of and value the diversity 
 

Independent  

“That they will be listened to.”  
 
“Unbiased and does not put their own advantages above others. Making sure that decisions 
are current and not based on previous structures.” 
 

Influential  

“….the VCF sector organisation sits at the table when it comes to strategy, commissioning 
and policy. They are a meaningful contributor, not simply there to tick a box.”  
 
“Taken seriously by external bodies and listened to when making decisions affecting all.” 
 

Achievable  

Initial feedback from both the survey and the drop-in sessions identified that the guiding 
principle “Realistic” was considered subjective and that it would be more appropriate to 
rename is “Achievable”.  
 
“Having achievable goals”  
 

“What's realistic for one will be unrealistic for another and realism, by its very nature is fluid. 

It might be realistic for one organisation to want to be involved and be listened to, but be 

unrealistic for them to be able to attend every meeting. I'd rather substitute Realistic with 

'Achievable.'” 

 

A full report from Phase 1 is included in Appendix 2. 

5. Phase 2 – Options appraisal and review of potential models 

Once the Voluntary, Community and Faith Sector had reviewed and agreed on the Design 

Principles for the project, the Design Team set about researching existing models and 

gathering information from community partners. Based on research and conversations there 

were four main concepts of how representation, voice and influence could be achieve for 

the Voluntary, Community and Faith Sector in Doncaster: 

1. Locality model based on the 4 agreed localities in Doncaster 

Central, South, North and East 

2. Life stage model base on the 3 agreed Life Stages for commissioning and service 

development across health and social care in Doncaster 

Starting Well, Living Well, Ageing Well 

3. Alliance-based model similar to Expect Youth and the Social Isolation Alliance 

 

4. A traditional VCS/VA model 



An engagement workshop was put in place where attendees were asked to carry out a 

SWOT analysis on each of the potential models.  

The outcomes from the SWOT analyses indicated that the Voluntary, Community and Faith 

Sector in Doncaster wanted all the best bits from each of the models. They wanted: 

● A reflection of the local nature of the Sector and that the needs of communities, areas 

and localities differ across Doncaster 

● Recognition that different organisations work with different age groups and communities 

but that sometimes they work across them all 

● Collaborative working and joining things up seemed sensible  

● Volunteer recruitment, shared business skills and resources and access to skills 

development and training could be achieved from within the Sector 

There was recognition that representation and voice from the Sector could be achieved 

through these ‘best elements’ so that communication and two-way flow of information was 

effective. 

The outcomes from the engagement workshop and the SWOT analyses are included in 

Appendix 3. 

6. Phase 3 – Proposed model of representation and collaborative working for the 

Voluntary, Community and Faith Sector in Doncaster 

Based on feedback from the SWOT analyses and discussion with organisations within the 

Voluntary, Community and Faith Sector in Doncaster, it is clear that there is a need for a 

representative organisation for the VCF Sector that enables three core elements: 

● Representation at key strategic meetings by members 

● Co-operative approaches to sharing skills, knowledge and volunteer recruitment that 

provides a level of infrastructure support 

● A culture of collaborative working that enables the VCF Sector, and partnerships within 

the Sector, to respond innovatively to areas of opportunity highlighted and agreed by 

commissioners within the local system 

In order for a more co-operative approach to representation, infrastructure support and 

collaborative working to be successful, there needs to be an agreed set of values and 

principles that members can ‘sign up to’. One of these key principles is that the organisation 

is represented at key strategic meetings by its members and that these members are elected 

by the wider membership from the VCF Sector. Representatives will also have a Board 

member role with an expectation to feedback, communicate and listen to the VCF Sector 

about the work that they are involved in. 

Aspirations for a cooperative model of representation and support for the Voluntary, 

Community and Faith Sector in Doncaster 

Representation on the strategic Boards will influence local policy and strategic direction to 

improve outcomes for local communities in Doncaster 

The cooperative model, and its members, of the VCF Sector in Doncaster will be the 

preferred route for commissioners to use to agree creative and innovative collaborative 

approaches to improving outcomes for local communities – money would go to the members 

for delivery of services NOT to the cooperative 



Infrastructure support would come from the members – skills gaps and strengths mapping 

would identify what additional training and support was needed as well as who could deliver 

it from the membership 

The key elements of the cooperative model for the Voluntary, Community and Faith Sector 

in Doncaster 

● Membership-based 

● 7 Board members elected from the Membership – 6 representatives at meetings and 1 

Chair 

● Board member representation will be from each of the 4 Localities in Doncaster and be 

representative of the 3 Life Stages – Starting Well, Living Well, Ageing Well 

A paper collating all the reflections and research into a collaborative model of working for 

the Voluntary, Community and Faith Sector in Doncaster is included in Appendix 4. 

7. Engagement with the Voluntary, Community and Faith Sector 

Throughout the project, there were a number of different approaches to engaging with the 

VCF Sector to talk about the project and to engage them in conversations about what they 

would want to see in a new model of representation, voice and collaborative working. 

Members of the team hosted and attended community drop-in sessions and whilst these 

were not attended by large numbers of organisations, there were opportunities for creative 

conversations. 

Following up on the community drop-in sessions, members of the Voices of Doncaster 

Design team attended the Health and Social Care Forum, Well Doncaster’s Collaborating 

across Communities, the Social Isolation Alliance, partner Boards and ad hoc meetings with 

individuals who were interested in the project. 

Information and updates were sent out to the Voluntary, Community and Faith Sector using 

the VCF Newsletter managed by Doncaster Council. This newsletter is sent out over 1700 

individuals and the click through rates for a regular newsletter are 16% opens and 6% clicks. 

There were specific bulletins on the Voices of Doncaster project that were sent out at key 

points in the project to keep people informed and involved and to ask for their feedback. 

First bulletin - March 19.5% opens, 5% clicks  

Newsflash - April 37% opens, 7% clicks  

Bulletin 3 – (invite to pop-up consultation in communities) – April  32% opens, 5% clicks 

Invitation to event at The Point - June 36% opens, 8% clicks 

Comment on the model so far - July 18% opens, 8% clicks 

Invitation to presentation of findings – August  20.5% opens, 6% clicks 

 

This information demonstrates that there has been interest in the information shared about 

the Voices of Doncaster project and that it has had relatively good engagement through the 

routes and methods available locally. It is recognised that engagement and involvement can 

always be improved upon and it is hoped that when the implementation phase starts then 

levels of engagement will improve. 

  



8. Potential obstacles in the engagement in the process  

At the beginning of the project, a Road Map was designed that asked for participation from 

the VCF sector at each of the 3 stages of the process; design principles, options appraisal 

and implementation plan. 

Engagement at each stage of the process was as follows: 

● Phase 1 – Agreeing design principles for the project 

Drops-ins – attended by 5 organisations 

Survey responses = 14 

 

● Phase 2 – Options appraisal and review of potential models 

Celebrating Community Voices event – attended by 41 organisations 

 

● Phase 3 – Preferred model and outline of the Community Cooperative 

Survey about the final model – 12 respondents 

Potential reasons for this level of engagement have been discussed and the following 

includes thoughts from the team and feedback from the sector. 

a) Relevance and Momentum 

The initial scoping work carried out by the Innovation Unit recommended that this piece of 

work take place.   There was an 18-month gap between the publication of the 

recommendation from the Innovation Unit and the launch of the Voices of Doncaster project.  

Consequently, some of the momentum may have been lost. 

Some feedback from stakeholders (including representatives from the VCF and statutory 

organisations) indicated a dichotomy of expectations regarding the project.  The project was 

commissioned to lead the creation of a new, democratic co-ordinating function that will be 

equipped to deliver a set of strategic outcomes including; closing the representation gap, 

strengthening and developing the VCF sector for the long-term as a resilient provider that is 

better equipped to respond to commissioning intentions. Providing a co-ordinating function 

such as this will benefit the wider sector in terms of voice and influence, peer-networks and 

operational support. 

Generally, the sector is experiencing a tough time due to resource restraints. This can lead 

to a significant reduction in capacity for some organisations while others may find it difficult 

to achieve growth in any meaningful way.  The capacity of managers/leaders is often 

targeted at securing financial resources for survival, thus reducing the time they have 

available to participate in external projects and collaboration. 

The priority for many organisations is to secure finances to enable them to deliver services.  

There was no instant benefit to engage in this project, it is long-term and strategic, therefore 

it may not be high on the priority list for many. 

b) Lack of momentum or buy-in 

Initially Voices of Doncaster consulted with the sector, to develop a proposed structure, with 

little to no evidence of how or why organisations should get involved, other than the idea of 

best practice. We had no clear indication of benefits that might incentivize organisations to 

get onboard. The initial work has been to consult with the sector to find what it wants, the 

next stage would focus more on developing buy in. We feel the project needs to be 



introduced face to face as promoting the pros and cons can be sensitive or misinterpreted. 

There is a lack of general education around the benefits of a cohesive structure and 

marketing the benefits, to increase buy in, will be part of the development phase. 

c) Timescales 

Seven months may not be a sufficient timeframe to define, introduce and embed a new 

structure that aims to be representative of Doncaster’s VCF sector, particularly after the 2 

to 3-year representational gap experienced. 

Some of the feedback received acknowledged the complexity of the task.  The complexity  

of the project may have appeared onerous and consequently, people may have felt that they 

didn’t have time to engage fully so they didn’t engage at all.   

d) Feasibility 

Some stakeholders have questioned the feasibility of introducing a new representative 

platform.  

“Lots of organisations are competing for sustainability which may be a threat to having a 

cohesive voice and action.” 

“A cultural shift in the VCF sector being taking seriously and will be listened to needs to take 

place.” 

“A new organisation takes a lot of time to set up and we need to be mindful of the cost.” 

And …. “The Start-up costs need to come from somewhere.” 

e) Duplication and confusion for the Voluntary, Community and Faith Sector in Doncaster 

The Voluntary, Community and Faith Sector has experienced duplication and confusion 

around representative organisations and groups in the past. There is a current risk that the 

same confusion and duplication could begin to exist again with the creation and inception of 

both the Voices of Doncaster Design Team and Voluntary Action Doncaster. 

There was a clear direction of travel indicated from the initial work carried out by the 

Innovation Unit, that the Voluntary, Community and Faith Sector needed to be in control of 

determining its own model of representation, voice and influence for the future. 

Commissioners from health and the Local Authority have listened to this message and that 

is why they commissioned the Voices of Doncaster Design Team drawn from the Voluntary, 

Community and Faith Sector. 

9. Recommended model 

The Fair Shares Model of collaborative community working to support representation, 

voice, influence and service delivery for the Voluntary, Community and Faith Sector 

in Doncaster is the recommended model, 

The Fair Shares Model is an approach that contributes to a society in which every adult can 

become a member-owner of the organisation that they are a part of, from which they 

regularly buy goods and from which they received social-based services.  

Fair Shares is a model for self-governing co-operatives, mutuals and social enterprises in 

England and Wales. 



Why Fair Shares? A Fair Shares enterprise anticipates changes that take place over time 

and is designed to give voice to the interests of different stakeholders as they become 

important for sustainability. By facilitating co-operative governance, the enterprise is in a 

better position to maximise its potential for power, wealth-sharing and influence. 

There are a series of academic papers and cases for the development of Fair Shares that 

have been developed and written from Dr Rory Ridley-Duff from Sheffield Hallam University. 

A selection of these papers are included in Appendix 5. 

So why are Voices of Doncaster proposing the use of the Fair Shares Model for the 

development of a collaborative model for voice, influence and representation for the 

Voluntary, Community and Faith Sector in Doncaster? The answer is simple. Because it 

makes sense based on the feedback from the Sector at every stage throughout the project.  

The Design Team have had feedback from organisations that they want to work closely 

together, they want to share skills and resources to enable more income to flow into the 

Sector. People want the voice of the Sector to be valued, recognised and listened to at key 

strategic meetings in Doncaster. Organisations do not want to get dragged away from the 

local community-focussed approaches to working with local people. They want to have a 

structure in place that they are a part of and that represents them.  

The Fair Shares Model is based on five values and principles: 

● Wealth and power sharing with primary stakeholders 

● Specification of social purpose and auditing of social impact 

● Ethical review of the choice of goods/services offered 

● Ethical review of production and retailing processes 

● Social democratic models of ownership, governance and management 

The Fair Shares Model fits with the proposals made by the VCF Design Team based on 

conversations with the stakeholders in the local Sector: 

Aspirations for a cooperative model of representation and support for the Voluntary, 

Community and Faith Sector in Doncaster 

Representation on the strategic Boards will influence local policy and strategic direction to 

improve outcomes for local communities in Doncaster 

The cooperative model, and its members, of the VCF Sector in Doncaster will be the 

preferred route for commissioners to use to agree creative and innovative collaborative 

approaches to improving outcomes for local communities – money would go to the members 

for delivery of services NOT to the cooperative 

Infrastructure support would come from the members – skills gaps and strengths mapping 

would identify what additional training and support was needed as well as who could deliver 

it from the membership 

The key elements of the cooperative model for the Voluntary, Community and Faith 

Sector in Doncaster 

● Membership-based 

● 7 Board members elected from the Membership – 6 representatives at meetings and 1 

Chair 



● Board member representation will be from each of the 4 Localities in Doncaster and be 

representative of the 3 Life Stages – Starting Well, Living Well, Ageing Well 

● Strategic representation at the 7 key meetings in Doncaster: 

o Safer Stronger Doncaster  

o Children’s and Families Strategic Partnership Board 

o Enterprising Doncaster 

o Health and Wellbeing Board 

o Joint Commissioning Management Board 

o Doncaster Integrated Care Partnership Board 

o Team Doncaster 

● There will be a payment for representative’s time in their role as a Board member and 

representative at key strategic meetings – this payment will go to the representative’s 

host organisation 

● Agreed values and principles – to be developed by the VCF Sector in the implementation 

phase of the project 

In the design phase for the Voices of Doncaster project, there were a set of design principles 

developed and agreed by the VCF Sector in Doncaster: 

● Achievable 

● Adaptable 

● Independent 

● Influential  

● Inclusive 

 

 

 

 

 

 

  



Based on the feedback from the VCF Sector in the SWOT analyses, it is clear that the 

proposed co-operative model of delivery will maintain these principles. 

It is achievable – the VCF Sector has the opportunity to develop this model and make it 

successful 

It is adaptable – flexibility is the key to success and the proposed co-operative model can 

grow and evolve as the VCF Sector grows in response to local system changes 

It is independent – Board members and representatives will be elected from the 

membership who will be VCF Sector organisations 

It will be influential – the Board members will listen to members and use this information to 

influence development of local policy and decision-making in the key strategic meetings that 

they attend 

It will be inclusive – a co-operative model recognises the skills and contributions of all 

members and ensure that voices of all organisations have equitable say in decisions and 

direction 

The Voluntary, Community and Faith Sector in Doncaster can take the Fair Shares Model 

forward in using a Fair Shares Lab:

 

10. Timeline for Implementation (Sept 2019 to Sept 2020) 

Action Timescale 

Proposal put forward September 2019 

Vehicle for implementation - recruitment 
of team -establishing the functions of 

the organisation 

October 2019 – March 2020 

Finalising governance processes and 
appointing interim directors 

October 2019 – March 2020 

Marketing  March to August 2020 



Membership promotion 
 

Election of Representatives Before September 2020 

  

 

 

During the vehicle for implementation phase there would be a requirement to appoint sector 

consultants (below we have costed for 5 but 4 would be sufficient) who would again oversee 

the progress of the development of the model and provide supervisory/line management 

support to the Project Coordinator.  

These consultants would be from the sector (as they have been for the first part of this work) 

and it may well make sense to continue with existing consultants, if they were willing to do 

so, considering the length of time and knowledge of the project. Payment would be paid to 

the organisations which the consultants represented. There would be a requirement for 

these consultants to act as interim directors for the organisation during its set-up phase and 

until the election of formal representatives prior to go-live in September. 

Other costs highlighted below are for the delivery team (Project Coordinator and 

Administrator) who would be responsible for managing membership, setting up processes 

and procedures around membership and representation and arranging the election of 

representatives as well as managing the registration of the co-operative.  

 

Overhead costs relate to the hosting of the relevant team, costs of registering the co-

operative, implementation of finance systems, banking set-up and CRM procurement. 

These costs are carried through into Year 2. 

Year 2 also includes costs for infrastructure support including the procurement of training 

for the sector, consultant support etc. 

11. Finance 

Costs of implementation   

Year 1:  October 2019 to September 2020 

Heading Total annual cost (£) 

Sector consultants 5 people x £12,000 60,000 

Project Coordinator (1 FTE) 35,000 

Administrator (0.5 FTE) 10,000 

Governance & Overheads (rent, 
registrations etc.) 

10,000 (some from in-kind 
contributions) 

  

TOTAL 115,000 

 

Year 2:  October 2020 to September 2021 

Heading Total annual cost (£) 

Representation (7 people, 9 days each) 12,600 

Project Coordinator (1 FTE) 35,000 

Administrator (0.5 FTE) 10,000 



Governance & Overheads (rent, utilities, 
IT, registrations etc.) 

10,000 

Infrastructure 20,000 (potential 10,000 in-kind match) 

Volunteer expenses 5,000 

TOTAL 92,600 

 

Potential income  

Longer term implementation will rely on securing a diversified mix of income. 

Membership chargeable on a sliding scale based on turnover: 

Turnover Annual membership fee 

Up to £50,000 FREE 

£50,000 to £150,000 £50.00 

£150,000 to £250,000 £100.00 

£250,000 and above £150.00 

 

Other options for income generation 

● Grants 

● Sponsorship 

● Crowd Funding Campaigns 

● Income from commissioned services 

● Social Investment 

 

 

12. Final recommendations 

 

1. The sector adopts the co-operative model approach with some elements of the 
FairShares model forming its basis.  
 

2. Commissioners agree that this model is the preferred model and its members and 
representatives will be the first port of call for future innovation funding. 
 

3. Commissioners agree that the model of representation is acceptable and alter the 
membership of relevant groups/board in line with timescales to facilitate effective 
functioning.   
 

4. Representatives will come from members of the cooperative and will be reasonably 
reimbursed for their time and other expenses. Representatives will be from member 
organisations that represent each of the localities and life stages. 
 

5. The model will consistently put its members first including by facilitating the 
disbursement of innovation funding without taking a management cut. 
 

6. The members of the co-operative and thereby the sector, agree to take a co-operative 
approach to supporting other members with the development of their infrastructure 
(i.e. training, funding, finance, HR) 
 



7. Timescales for implementation are noted and where possible adhered to, requiring 
timely action on these recommendations.  

 
8. The membership-fee model is approved by the sector and there is recognition that 

this will cover some, but not all, of the costs associated with the model. 
 

9. The costs for Year 1 and Year 2 of the co-operative model are funded in whole by 
relevant members of Team Doncaster, to demonstrate a commitment to making this 
model work and building the capacity within the sector to engage and thrive in the 
future of Doncaster. Some of this funding may be in-kind (e.g. the Project Coordinator 
post may be a secondment from existing staff member at DMBC). 
 

10. In Year 1 the Project Coordinator will be responsible for seeking and securing funding 
to carry the model forward and make it sustainable from Year 3 onwards. 
 

11. There is an agreement reached with Voluntary Action Doncaster about their role in 
this structure, preferably delivering “in-kind” functions under the infrastructure strand 
of the model.  

 
12. The first step would be the appointment of the sector consultants and the Project 

Coordinator to take the implementation of the model forward in Year 1.  
 

13. Commissioners recognise and acknowledge that barriers to engagement for the VCF 
sector are legitimate and take steps to facilitate the removal of these.  
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